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Our purpose as Aairdressers /s 2o
understand /e porver we Aave. 7o help
Someone feel beller aboud themseles. To
Pf{ Y 4 TTENTIZON o owr re/az‘/‘oh\S/lfpS we
Hhave ewnth others. per{’orm/n well I's not
abourd e_nz‘eria/n/nj. Tt s aboud c/o/ng Zhe
rext r{gﬁz‘ 2‘/7//75. 63/7{ ? I prosnuse yvou £
you awoake 2o This belief in your life, you
coill make a difference in your own LIFE.
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Four common trals of /ver/’ormehs g
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" Training

© Practice

© Kehearsa/
" Perforsung

oeo you Creat each one of these topics

What you are about 2o read is ruy Feelings
on what it fdfe\s Zo be a 3/‘8622‘ performer.

Watch the video ofen; take i apart 1h your
rund. 77]/'5 Video IS a)/f/l a client f/]dl‘ Oé

Cook has done for 10 Vears. Sz‘ay Zened for
sxs The Sz‘age IZ, for a #irst time cliend.
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eorl/ delerrine ¢he Jeve! oFf yoar perf’ormdnde.

e 4







i

fo08030220900006
: Perforrers and
Wd/‘rafreSSerS

o
e BN
e ' s

-6 N

R
4

P/-ep‘ar/ng for a performdnde —whet ~er

you re a ma\s/c‘/an, a comedian, ac;‘or or a
Aairdresser—i? s all 2he same. It s called
rehearsal. Every time a performer 3ez‘5

‘n /’r\onz‘ of” an audience Zhey knoes what
Z‘/]ey re o/ng Zo say and do. ﬁ?m word Zo
eword, 2hey Lnowo the cay they re going 2o
sStand and rove. tJhat Z‘/]ey re 30:‘/73 Zo wear
15 Very imporlant becactse 2hey are ready Zo
5/Ve the best performance of their [ife.

So hoeo does Zhs relate Yo Zhe sx5 SZaje
arownd the char in a sSalon? First, our
rehearsal s Aawrcuwtding class and prczaz‘/ainj
after class... Working on those [itt/e dol/s
2hat looked so bad the £irst Cime you Z/:/ec/
a neeo hairced. You Think J;‘mmy endrix s
£irst chord was awesome? I don Z 2hink
so! Second, he client is PaSIng money For
your performance, harcut, color and so
on —U’asz‘ life a ticket to the theater or

a concert.

When you 3reez‘ 2hen, you 2hank therr £or
COM/A/‘)g Zo your shoew. Because believe me,
Chere are many Shows Lo chooSe From.

That s when your performance Agg/n&




(cont'd)

Being grateti/ o your client For ée/nﬁ
Z2here Is So importast. )‘/o&{ knowo hoed
2hey can Zell when you re angraz‘efa/ I

By a crappy performance! A bad haircud
or color. T}zey ,éhoa_) £ you recz//y cared
about what you do, you wortld do better.
7%&}/ re pay/‘nﬁ Ffor better.

Being gratef i/ is Zhe Key 2o an amazing
performance. Gratetul/ for your talent
ard I‘dZ‘e/’é{/ For an audience. Peop/e Sense
z‘/mf9 3raz‘/z‘aa/e, IZ attracts then.

When your client sits dowon in your char,
Zheir movie 5&3/}75 in the rurror, waz‘c/'//nj
every move you make. L/‘\sfen/ng Zo he lone
of your voice, i5 it self-assuring? Can
youl /‘Md\g/‘ne 30/'/73 Zo see Bruce pr/ngéfeen
and he comes owut acting self-conscious
about His performance: An actor who
stards with a dialogee that doesn? work
ewith the shoew. Or a hardresser hat
Zreats /7/.5 C/‘dfg //A%e /7 ‘5 c//ﬁﬁ/hﬂ a d/Z‘C/)

L/‘,ée 2 or not! e ‘re in the Performance
business.

Greal Performers have (greald FANSII!I
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60 Zo SC/IOO/ !

Basic education i1s what you have o have
Zo learn a rade. Look, you re corking ith
your hands, you have to Zeach your hands
hoeo o do Z‘/7/'n35. You have 2o read Zech
manuals and [isten to your teachers.

When you £irst start learning, you dont
knoeo anyz‘/w‘ng, stop acz‘/'hg //2& you do.
Our eqo gets in Zhe way of /ecz/-n//‘vj Zoo
often. I knoto Sometimes e don /like
our teachers, we Chink they have the egos.
Maybe that s Crete, bett who cares. Cud
Cher some Slack.

You are eZ‘Z‘/ng reac/y o have a career in a
Very exciting world. IF you wart 2o eat,
Aave a rice p/aCie Zo /ive, or otwn a nice
car, you betler take your Lrainng real
Seriows. Your //‘/’QSZ‘y/e wrl/ depend Upon
iz, once you are owut of school, or you ve
been doing hair a /O”j Zime.

You must go 2o hands on Craining classes,
and Zrave/ 2o a ancther cidy —London, Neeo
York, LA, Toronto. See what other peocple
are a’o/nj. You have 2o ,éee/ﬂ ZAhis Up yyour
whole career. 7There are So many online
classes you can Zake on the internet.
Kemember dont get c/;lSCoaragec/, /e.a/-n/ng
heeo Z/zfn55 Zakes Time.
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Practice:
ke M@éeé /De/‘fe,ci o
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There /s this old Say/nj in Che music
indestry:

Yoo do you e? Zo Cd/‘heg/e Wall?
P(4C7AIC£, 2(4C7AIC5, PRACTICE!

Carnegre sWall is Zhe A‘vczge,szf hall 2o play.

&very great Aarrdresser has a Few manneya/mS

| at home Zo Zry new ideas on. IF you can,
set aside some Space so you can Ahave
your Zool/s /-{9/72? Zhere... So when you fee/
/ife 2rying Something, you can do it ! Watch
Zhe DVD collections Zhat you 5ezf on the

internet.

I ‘// /r/a,ée you a rullion dollar p/-om/Se, I
you work on rneeo Z‘ec/ww?aes one n/j/]Z‘ a
ceek, your work eill improve in & months
and in a year iZ will be even betder. Your
career coil! take ofF.

Here is the other 2hing you can practice at
home: watch yoarSe/ work in the rirror.
Stand SZ‘ra/'jhz‘ and srile a /ot. Practice
your client consultation and pretend ¢hat
you have a client in your char.
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Kehearsal:
b = your reSponS/A///fy

IF you are /ucky enough to cwork +or a
salon thal trarns you Zhat s great, bt
f/7ey can on/y do so rwuch. You st/ have
Zo do more i you cwant Zo be 3reaz‘.’

Yoa have o rehearse cwhat yoa do afler
hours. Tt takes discipline to become
one of best. There /s rno eway around
Zhs. Don ‘f Ae one of those emp/oyees
2hat stands arownd BOO %00//73 aboud
rnot 335#/‘/75 Z‘ra/‘n/nj. There i1s oo much
information on the internet to not be 3000/ .

Kehearsal Is pretending o pertorns. 7 hat
means 3&1‘ in front of a rurror and go
Lhrowugh chat you say to clients. How you
stand, chat type of cl/othes you wear, and
do Z“//ey /oo,é 3ooa/ on you ) ‘Z‘/hg rurror?
Don  wear an/i/)/ng you don Z fee/ 5005/

n. T};/’\S WSt makes you insecure, and you
can t afFord that. \C//enZ‘S can rusread ¢Hs
and 2hink that you re insecire on your
Qéf//iy Zo do /762/‘/‘.

You re in the ée_aaz‘y business and fushion
business, look the part. Be clean, coear
fashionable clothes. You have clothes you
ewear on your day ofF; and ones yout coear o
cork—make Stre Z‘/7<sy ‘re not the same.
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Pre—Perform,ance

Kitwal/

A ritual is a formalized pattern of actions
or words Ffollowed regularly and precisely.
Before every football garre in the locker
roon, a prayer or moment of Silence is
done. It allotos everyone to Focus on
2he task at hand. TZ helps you Zo put
e\/eryf/ﬁn e/se owt of your Ahead, it paZ‘S
o 1n Lhe morent. tWhen wor(/‘nﬁ with
Zhe paé//c )y Yol have 2o leave youlr /erSoha/
life at ¢he front door. 6/\///75 your full
attention to your client, is called 3/1///7
respect. IF you respect your client, ;/zey
eorl/ ,éeep Ciom/ng back.
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Deep é/-eaz‘/lfnj before you go in he

Salon, charting beacdifi/ cords 2o yourself,
meditadion, all these cwill help you o Focus

on your day. This cas sy +avorite ritual.
In the morning as I walked o the salon

I would say Th's, ‘Universe grant me Zhe
Seremty Co accept the Z‘/?/'ngs I cannot
Ci/?dnge, courage ¢o change the Chings I K
can, arnd the wosdom o Know The difference.
This woceld /78‘//9 me £ront worry/n about
crap I cowldnt do amsthing about.
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Perforrance 1s a Journey Chat has Chree
parts: the éeﬁinn/nj, rudd/e and ending.

7 he éeg/nn/ /s your 3reei(/ of the client
and COnSé(/?aZ‘/On. 7778 pudd/e 15 Che service
you 3/\/8. 7 he enc///g 15 2he product éhoa)/ec/ge
and rebooking. In each part you have a
script that you go by (/Zn owtline) that you
stick to. It s //‘ge Ae/ng a movie director.

then your client sits in the char and
looks in the mirror, 2hat mirror IS a movie
screen for ther. 7773}/ are 3@2‘{/‘/73 ready Zo
watch thelr experience. So you want your
client s story Zo nove in a direction that
Ahas a 3reaf‘end/n5. So as the director of
youlr client s movie, youl have o oversee
ex/ery exper/ende Z‘/]ey Ahave. 4// ZA e /’ee//hﬁS
f/7ey Aave waz‘ch/nﬁ a £ilm in the movie
thealer are the same Feelings in Che salon:
happy, sady angry, Frustrated, confused,
ée,z‘rayea/, confortable, uncomfortable or
satistied. THis is he #ind of control you
have in Lhe salon as a director. Yoa Ahave Zo
5&5 ZAhis idea in your Ahead.
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Keepiﬂﬂ Yoé(/‘ Coo/

Zve a/wayé Found cwhen S‘O/nef/w‘ng 1S not
30/‘/73 eell, Sz‘of what you re a/o/ng. Excuse
vourself, say, I need a drink — would you
/ike one?” Walk away and reevaluate Zhe
sitwation. I /Droml‘Se iz a)or,é\s every Zime.
7 he (ey 'S o do this before the client
knoeos 50/)7&2/7//73 /s eorong. IFr you do
this, the performance Keeps gorng SmootA.
THhs is ancther reason why your Z‘ra/n/ng
IS so important. I you knoww your
inStruments we/{ ) you £noeo Ao Zo play
your Zool/s. You //‘ £ind that you re rnot :
doing a bad job, it s just that what you re
do/nj /s rnot wor(/nﬁ. You c/mnje_ what
you re c/o/ng. 7 hat Simple.

Z use Zhe word instruments” becawse
that s what your tools are. Just /ike

a musician, if the song is not sowundin
r{g/ﬁ , 1T 's not that if}ey don ? know ¢ e
notes, becarse Zhey ve practiced. 777e.y re
JaSZ‘ p/ay/nﬁ therm at Zhe eorong Zime.
They stop and play the right ones at Zhe
r{g/ﬁ Cime. 777&re 1S no difference in Zhe
Process. Knoa)/nﬁ your SEUFFL eorl] /7@//9
you SZ‘Qy cool.
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This is hoeo you ‘Sz‘ay Aasy. You have Zo
rebook the client s next appoint ment. By
doing 2/is, you credale in Cheir punds that
£ 2hey dont rebook, Chey wont get in
ewhen They want Zo.

Ma\n.’ T Z‘e///nj you get into 2his habit.
I s Zhe Secar/z‘y n your income. (7et his
) yoé{l‘ rund. 4 ﬂ)dfC/? Zhe £/ r7 with ( OA
again and again. Ye is a master at ZHhs.

Please take contro! of your fudure. IS
a 3reaz‘ fee//n\c] Zo /oo at yvour book's and
See 2herr booked wp For the rext ¢ week's.

' ;?
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COOL.:You can? save your

ass and your face at Zhe
Same Time

77]3 next ,éey Zo a \9/‘862# /Derfo/‘/ner /S
CARING.

Were comes a story: I was a colorist
Ffor a while and I had Chis client that
Ahad a é{a event Zo go Zo that waht. She
was Someone el/se's client in the salon
Z‘/]dZ‘ needed 1y f/?df a/ay. IL fol/ocwed
instructions from her Formeda. Note, T
was £illing in for a band member, so I
played /e Song [ife i was cwritden. Not
Z‘/‘y/ng Zo put v extra notes in. (zet ITE7?

T woas runmng behind and coas ¢hinkin
aboet 1y next client out in the /ob

and I didn? cant 2o make her wait. So I
was in a Aurry ... First mistake. I grabbed
Zhe crong Coner. As soon as T put it on
her hair at the boeo!, T #neco something
coas Zerribly corong. I washed it out,

bt it was too late. Fear 3r¢ped me //‘,ée

a hippie in a red neck bar. I did not /ike
the situation T was in. I excused Myée/f
2o the back roor. (et a 6(1?,” 7 sad.
First 2hing is £irst. I went 2o Zhe client
n Zhe /oéjéy. I sad, "I have a probles
eoith sy clients color. It s going Zo be a
/ohﬁe/‘ wart for you. What coould you /ike
2o do?" T QS,éed.




cont'd

‘Go have a coffee of 5/70/ arowund

Zhe ne/‘ghéor/]ooo/ and come back or
reschedule Anthing was £ine coith me. But
Z really needed 2o concentrate on the client
in the back, and not coorry about her. She
wasn? real happy, but respected the fact
2hat I cared abocud the cliesnt. She said, "I
can come back tomorroww at five! I said,
W get yout in. Thank you!

— )i

One /ess Z‘/7/h3 Zo cwoorry aboet. I cent
back to the client and Zold her cwhatd T did.
She starded cry/‘ng. Deep n Y heard T Felt
So bad. T /oo,éec/ Aer \/n ZA e eye and sard,
"A)e can £Fix ¢his. IZ s 01./73 Zo Z(a,ée /itt/e
rmore Cime! In talking Co her, I fnecw She
had /ost all confidence in me. So pafz‘/ng
7y ego aside, I Zol/d her I coas 50/‘/73 Zo /98
2he most experienced colorist in the salon
Zo help rme. She bneco who that was and
Seemed o stard Yo calrr down.

Z cared about her, not aboid saving my
repedation. You cant save your ass and
face at the same Cime. The other colorst
came over and redid her color, becacse
She cared Zoo. I stayed Nj/ﬁ next 2o the
client 2he whole Cime. GT her coaer, gave
her a Aand massage. By Zhe end oFf her
apporntment e toere /aaj/ﬁn . And Zhen
She fo‘/c/ me hoeo 3}-az‘e-/'a/ She was that
Z didn? Zry a bunch of 5/7:‘/735 Zo £ix Aer
hair. That I went and got Hhelp. She kneewo T
cared aboutd her. Now I never did her hair
aqain. But she sent me clients becawse of
o much I cared about her. True story.

superiesseccecon ooy
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Yoar SZ‘CZZ‘/OI) )
Z‘/?e 52‘6253

7 go into many sSalons. You know hoeo

I can Zell £ i/]ey care a‘éoaf Zherr
performance? ¥/ow they re dressed and if
2heir station is dirdy.

%a\/e y‘oé( ever 58&/7 Zo a a//rz‘y mvie Chealer?
7773/3‘5 SP/‘//ea/ POpCorn on Zhe Floor h
and 2 s sticky From spilled drinks. It s
a//‘53a5z‘/n3,/ Pe,op/e fee! the Sarre way
about salons. te see hair on the f/oor,
we Chink, ran it looks like e re rea//y
5&(5}/. But most pecple 2hink i s nasty,
all that hair everyeohere.

The way we re dressed is so important.
Clothes 2hat /oo,é old, faded and a)/'/n,é/ea/
look very unprotessional. Please hear ¢/rs
—in order Zo érinj 2he standards wp in
salons 9 i? stards with us. %oa) we /oo,é
and our stage look's is so important.

Loo,é, Z \5 rea/ easy Zo clean [=Y278 station at
Zhe end of 2he day, so when you come in
Zhe next Morn/nﬂ you ve ot a clean stage
Ffor your performance. Al Wipe of ¥ Z‘Ze_
base of your char. Not every salon can

afford a rmady, so take some responsibility.
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7T hank You

7 hank you For /oo,éing at this. Being a
hairdresser for 30 vears has acoakened
me Lo Lhe ardist within me. I am very
3raz‘e/’a/ y becawuse it has Showed me how
Zo be creative in »y /ife in e\/eryz‘/ﬁh 8
do. You have chosen a /ff’e.SZ‘y/e, ro J&(\SZ‘
a Zrade. Do yourselF a favor and watch
“I'ri Not Tust A Yairdresser,® Ay Vivienne
Mackinder. 7Take pride in your profession.
Kealize the power you Jave Lo make a 3
difference in the world you /e in. That s
why I say 2hank you. THhs has been a
5reaz‘ /‘/ko/e. \Tofh /‘f .’

e

Credative D/‘recz(or of
Neil/ Corporation

¢0 9 .3
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Sebrnt Your
5X5 prer/‘enCe

Visit &X SfﬁeSfdjedoM Zo Ze//
uUs aboetd your experiences or
ideas. Who knoews, you rug/t be
Ffeatured in a future presentation.

You can also beuy a Jurp drive coith
ZAhis presentation.

\stiseseccecon ooy
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The Conswu/tation

EXx erience Fér 7778
i+rST Time Client

experienced 5}/ — Pact! Westphal
Beild ( qp/)ol‘z‘ / Discover Needs / OFfFer Solutions

IF you want Lo own the client,
do 1Z in the conswltation!

Beii/d & apport

| —Be Zhe First Zo say hello and say iZ with 3009’ Intert.

¢0 9 .3
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~Moake Zhe geutes ¢ fee! comtortable.

~Introduce yourselt. Find out hoeo the guest [ifes
Zo be addressed.

—-Md,ée eye contact.
—-S/loa.) 2‘/73 34(35{ yoa ‘re /]@ppy Zo See f/7e/)7.
-Make an appropriate contact Chrowugh touch.

~Sprile wunti/ your jacos ache.

Pecple coant Zo knoeo how mech you care
before 2hey Zrust your énow/ec/ge.

~Tell 2hem Chis har consultation and experience
will be different than Lheir previous visits
becawse you are Z‘Q.é/lnj IOO% re\S/?onS/'éf//Z‘y and
otonershp of their har care needs.

~Yave Impeccable Manners and Zreat others as you
wou/d /l'.ée Zo ée Zreated.

—Be prof’essfoha/ Keep f/le comversation on z‘rac.é‘
with their har, not your Jove [ife. Kemember S
Zheir appoint ment.

—Be Punctual.

~Yave A Personal Mission in your ork.
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Discover Needs

(Kb Coo,é‘s conswultation)

¢0 9 .3
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Ask your client the f'o//ocu/hﬂ ?aesz‘ions Zo
discover 2heir needs:

—~What do you expect from your Salon visit
Zoday?

—Yow open are you Zo a c/’[anje ) /m/rsz‘y/e
on a scale of 1-10 and hoeo cooel/d you //,ée
your hair Zo be?

Natwral, Zrendy, fepinine, spordy, classic,
fashionable, elegast or sexy?

-Do youl //‘/ée yoar Aarr Zo /oo;é 3roomeo/ or
messy?

o much ime do you spend o/a//y on
Mallhiﬁzl‘hl‘hj Vour Aharrs fy/ e?

Tel! 2her vou coant them to learn how 2o style
2heir hair So it can loof as good £or the next 30
c/ayS as 17 does Z‘oc/ay.

~Do you need your har to be, and/or loof
versatile?

You cill Show therr three technioues betfore
you Aej/n on their hair. This /»7/3 be a litt/e bt
wuncomfortable for then, bed you are 30//75 Zo
put 2he brush in their hand Zoday.

~hat do you currently like or dislife about
vour Aair?

2 ‘ ~thich Aar products do you currently wse?

7;// Z‘/]e/r/ yoé( are 30/:}9 Zo z‘ry Sone
products on them 2o @y and See oo Lhey work
For ther. )
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~Tell 2hem when you need o see then
again based on chat you did Zoday.

4 a ' '
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~then Lhey return next time, you are

30/‘/73 Zo ask ther tewo very important
wesStions: wWhat did you [ove and more

1mportantly, what did you rnot love?

~This wwill enscre an onjo/ng, open
relationstip with continuous rapport.

| -K ememéer, oVern{g/IZ‘ Success a5aa//y
lafes about 15 years!

“Save Fun c/o/nj whatever 12 /s
that you desire to accomplish.
Learn it one step at a Cire,
emphasizing the fundamentals,
and do it because you love 12,
not becaise it s wor,é.‘

—Paw! Westphal
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Yo To Build A e
/DO/‘Z‘f O/ 1O
Portfolio /_ayoaz‘

%CZ/A/‘ cwt (Four for each caz‘ejory>

~Short Layers
——/V//a/-—/_enﬁi/z Layers
—-Lon5 LayerS
-—3&173\5 / Fri, rge
—-/V/en S

%62/‘/‘ Color (four for each category)

—Blonde

—Ked

—Brunette
—Creative

~Curly coith Color

7&)(#40‘8 (Four for each caz‘ejory)

—Ke/axed
—Keformation Cur/
—Perms (variows)
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